
Before we start…

Where possible consider standing 

during this presentation

Slough Borough Council 

supports Active Movement
People (Adults) Directorate

re-procurement of Domiciliary Care



➢Domiciliary care

➢ Domiciliary care providers play an essential role within the health and social care system.

➢ Deliver care to individuals with an assessed need – enable them to remain independent at 

home/ at home for longer.

➢ Domiciliary care includes activities such as:

- Personal care – washing, toileting, getting dressed.

- Transfers eg from bed to chair.

- Administration of medication. 

➢ Supports timely discharge from hospital

➢ Cheaper than residential care

➢ Local authorities are required to ensure a diverse and sustainable market to meet eligible 

assessed care needs, including care at home for those who require it (Section 5 of the Care Act 

2014)

➢ Domiciliary care is accessed by individuals receiving commissioned services, direct payments 

and self-funders.



SUMMARY

What we are doing…

•Re-procure domiciliary care services to replace contracts that are coming to the end in July and December this 

year.

How are we doing this….

•It is recommended that we re-procure in tranches through the Adult Social Care Dynamic Purchasing System

Aims…

•To ensure sufficiency of local domiciliary care supply

•To encourage new entrants to the local supply chain

•To provide services that meet our population demographic diversity

•To work with local providers to improve quality of provision

•To obtain good value for money services



Domiciliary care market – National picture

➢ Challenging picture nationally.

➢ Economic pressures affecting the market:

➢ Inflationary increases (fuel costs, uniform, equipment, overheads)

➢ Increases in National Insurance (for employers and employees as of April 2022)

➢ Wage competition from other sectors

➢ Other factors affecting the market:

➢ EU Exit

➢ Impact of Pandemic

➢ Mandate (now being reversed)

➢ Consequences nationally:

➢ Reduced hours / handing back packages

➢ Quality issues

➢ Business viability

➢ Mitigations 

➢ Grants – Workforce Recruitment and Retention – Rounds 1 and 2 – to be spent by March 22. 

➢ SBC will also award inflationary uplifts (supported by sufficient business case from providers)

➢



Domiciliary care market - local Picture 

➢ 22 providers contracted to deliver care 

➢ CQC regulated – 1 Outstanding, 18 Good, 2 Requires Improvement, 0 Inadequate, 1 awaiting 

inspection.

➢ Quality is monitored through QA Team and overseen by the Care Governance Board

➢ Providers have responded well to the challenges of the pandemic.

➢ Positive partnership working – hospital discharge, engagement at Provider forums etc.

➢ Council will be undertaking Fair Cost of Care Assessment over the coming months under ASC 

Reforms.
➢



Domiciliary care market - local Picture 

➢ Over previous 12 months – 1471 packages of care at a total cost of £6.8M and an average cost 

of £17.91 per hour. Care workers are paid at least National Living Wage and also travel time.

➢ Providers procured using DPS – different tranches.

➢



Domiciliary care market – Options Considered



Procurement options considered



Procurement options considered



RISKS OF MODEL Recommended to Cabinet



RISKS OF PROPOSED MODEL



CONCLUSION

Proposed model:

Takes account of market conditions

Best option for ensuring sufficiency of supply at competitive 

rates

Support new entrants to market and diversity of supply

Spreads risks

Time / resource efficient method of securing supply.



ANY QUESTIONS ?


